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PARIT I

ORCN IZATIONAL UMTA

Unit Designation: Marine Attack Squadron 311

a. Reporting Unit Code: 01311

b. Ttble cf Organization runter: M8777R dated 22 February
1980

Period ccvered: 1 January 1981 to 30 June 1981

b. SLbordinate Ccmmanders: None

c. Principal Staff Members:

Execut ive Off icer

Major Hal W. HENLERSN 1 Jan 81 - 31 Mar 81
Major 1obert W. HENSLEY 1 Apr 81 - 5 Apr 81
Major Richard L. BARIT 6 Apr 81 - 30 Jun 81

Administrative Off icer

Major Daniel D. BRANNON 1 Jan 81 -2 Apr 81
Major Russel V. DUDLEY 3 Apr 81 - 30 Jun 81

Intelligence Officer

Captain Richard W. CICM 1 Jan 81 - 30 Jun 81

Operations Officer

Major ibrt W. HENLEY 1lJan 81- 29May 81
Major Steven T. BAKKE 30 May 81 - 30 Jun 81



Logistics Officer

Captain Brain L. BEHL 1 Jan 81 - 30 Mar 81
Captain Wayne D. RCBINSON 1 Apr 81 - 30 Jun 81

Aircraft Maintenance Officer

Major Russel J. ENKE 1 Jan 81 - 29 Mar 81
Captain Brain L BEHL 30 Mar 81 - 30 Jun 81

Staff Historian

Capt Richard W. GHICA 1 Jan 81 - 30 Jun 81

Sergeant Major

Sergeant Major Clarence H. PALMER 1 Jan 81 - 30 Jun 81

4. Average Monthly Strength

USMC NAVY

Month Officer Enlisted Officer Enlisted

January 27 185 0 0
Feb ruary 27 167 0 0
March 27 161 0 0
April 26 175 0 0
May 25 173 0 0
June 23 171 0 0

5. Equipment

: A-4M Sk4hawk (McI~onnell-Iouglas)

Nunber: On~ Hand - 18, SDIM - 3, Total - 21



PARTI II

NARRATIVE SUMMARY

Comiand, Operations, and Training

In the first half of 1981, the Tcicats, continued to
maintain a high state cf readiness thrcugh cammand flexibility
and leadership.

The month of January began with a "Back-in-the-Sa d dle"
safety stand don frr both maintenance and operations. Normal
flight perations resumed on 7 January. On the 15th and 16th,
the Tcucats supported VMA(AW)-121 during their MCCRES exercise.
On the 23rd cf January, Tcmcat assets uere used in support cf
the 7th MAB exercise held at Twenty-Nine Palms, Califirnia.
The remainder cf the month consisted cf increased pilot
training in the areas of Close Air Support and Raked Range
Bcmbing. Cambat Readiness Percentage increased .14 points
during the mnth.

February's flight training syllabus uas primarily devoted
to Electronic Warfare. Six days of EW range time were
scheduled at NNS Fallon, Nevada, along with corresponding
bcibing ranges to allw fxzr realistic strie training. In
all, 11 different aircrews participated. The qualifty of the
ECM training %as reduced because of a lack of ECM assets.
The remainder Cf February consisted cf day and night CAS, Rake
Range Bambing and DEFTAC with resident F-4 squadrons. The
month uas highlighed with the execution cf Operation tFF'da
on the 26th. Using squadron and KC-130 assets fram VMGR-352,
the Tzmcats conducted a successful Alph-Strike in the ChinaLa cmplex

The month of Mardi was fairly slowi as preparation culminated
frr the Headquarters Marine Corps, Inspection General,
Inspection. The inspection was a swccess as the Squadron
rece ived 30Outstandings, 12 Excellents, 11 Pbove Averages,
4 Averages and 1 Belcw Average. Even sD, Tcmcat flying events
included the requalification Cf two 7592 MJS pilots; a
Close Air Support exercise with (1st Battal ion, 4th Marines) ;
caliJbration Cf the 3J (AS Range (Nelliso, CA) ; and DEFIYC



participations with 3rd MAW F-4 's. Also, the Squadron
qualified Maj. S. T. BAKKE and Capt. D. A. INRSTAD as B&R and
MARS Phase Instructors for the VMAT-102 replacement pilots
due to arr ive in April. Squadron CRP decreased by 1.1 percent.

April was again a slaw month cperationally. The replacement
pilots fram VAT-10 2, MCAS Yumn reported on board and rece ived
16% of the squadron flight tkn. The squadron was able to
cptimize mcst of the remining tiime with CAS, IATT and
dissimiliar LEFTAC sorties. The squadron also participated
in a mini-CAX demonstration for the Secretary of the Navy,
provided support for IFTC PAC FAC training at TNP, and helped
calibrate the EN CAS Range. Also in this mnth, the Tcwats
witnessed the return of a fDrmer Tbmcat, Maj. Richard Lo
BARTON Jr. appointed as the squadron Executive Officer.
Again, the squadron felt the impact of the shortage of up-
status aircraft with a CRP decrease of 1.4%.

May saw the Tomcats getting off on the right claw. Even
with the continuation of the VMAT-102 replacement pilot
training, aircraft availability increased by a more aggresive
maintenance ef fort and better parts supply. The total flight
hours of 440.1 for the month was well diversed in all types
of training. Highlights were DEFTAC support of all the
tennant F-4 squadrons, support of 2nd Battalion, 5th Marines
MCCRESS and a two week IN CAS Pretest training for two pilots
at Nellis AFB. A new Cmnnanding Officer checked aboard in
May, LtCol Herbert G. ROSER. LtCol ROSER, an ex-Tcmcat,
present each officer with an imfonmal patch. The patch
reemphasized safety, flight operations and espit de corps.
A patch is enclosed in Part IV.

June surpassed May in quality flight tine. A total of
516.8 hours were flown by the Txrcats. The VMAT-102 replacement
pilots continued to be trained but the squadron found time
for its own mini cambined strike suported by F-4 ' s and a M-
130. The strike was planned arnd carried cut at a China Lake
target arnd then the N rarge. Night flights ware the order
of business for a waek and nunerous DETC miss ions ware
flc~n for ACI buildups. The Tomicats also found time to
3upport 11 other units for GAS, IPQ, arK] DETC. Capt Mark
). BRCW4N arnd lstLt Michael J. LYDEN were STAN/Qualed as Banb
ind RcJt Instrtors. Four VM4AT-l0 2 Replacement Pilots
:ained with the ITacats.



Personnel and Administration

Although the Squadron continues to function below T/0,
mcst recently there have been an increase in personnel and as
a direct result, an increase in performance and ef feciency
thrcughout the Squadron.

Promotions

To PFC 3
T PL 4
TO CPL 20
To SGr 8
To CAIT 5

Off icers Joined

Grade MoS

1 LTcDL 7501
3 MAJ 7501
1 JSTLT 7500
1 2RDLT 3060

Officers Dropped

Grade MoS Reason

1 LTCDL 7501 Intra-Wing
1 MAJ 7501 Intra-Grcup
2 MAJ 7501 PCS
1 MJ 7501 Intra-Wirg
1 1STLT 3070 PCS
1 aIDLT 3060 ICS

January through June was a busy tiime for TAD for the
Tamcats. Duiring the six nonth period 12 officers ~nt to
formal schools such as Electronic Warfare School, FAC School,
SERE School, CSSP School, NSO School and] Aviation Safety
School.



Medical

Nb Significant activities

Logistics/Supply

No S ignif icant activities

Civic Action

The Navy Relief Drive during May and June had 100% Tonrat
participation. The Squadron donated over $3800 by selling
Tccat tee shirts and naning a concession at the Annual MCAS
El Tbro, Air Show, selling raffle tickets and participating
in a softball tournanent. lstLt Daniel A. EUBANK %as high
Keyman in the Group with $3000 collected.

In June the squadron co-sponsred the annual MCAS El Toro
Leatherneck Marathon. More than 60% of the squadron volunteered
their tiTe on Saturday, 6 June to nan the aid stations along
the 26 plus mile course. In addition, the Camnanding Officer
participated and completed the run.

Over the past six nonths the Tomcats have hosted tours of
the Squadron area. Som of the groups to visit have been a
Marine JROYC fram the state of Washington, Orange County Day
Camp, East Asian Pacific Journalists and the AAPP News Bureau
fram the Netherlands.



PART III

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

15 - 16 January 1981 CAS in support of
VMA(AW) -121 MCCRES S

23 January 1981 Participation in 7th
MAB exercise at 29 Palms

26 Febuary 1981 CAS Strike with air refueling
at China Lake

3 March 1981 Calibration of B CAS Range
at Nellis AFB

5 March 1981 CAS Strie in support cf 1/4 MAR

1 April 1981 Mini-CAX demonstration for the
Secretary of Navy at 29 Palms

2 - 16 May 1981 IN CAS Pretest at Nellis AFB

7 May 19 81 Squadron Change of Cacumrd

20 May 1981 CAS Strike at 29 Palms in
support cf LFICPAC

2 June 1981 CAS Strie in R-2301 in

support cf HMM-164 MCCRESS

24 Jun 1981 EN CAS Strile at China Lake



PAR IV

SUPPOSRING DOCUMENTS

I. Infomal squadron patch iresented to the officers by
LtCol. ROSER on his assumption of cammand. The patch is a
Black and White Ttmcat standing up on a red background with
black lettering and a gold border. The lettering reads "SCREW
WITH THE T'IMCATS, YOU CET THE (IAW!".


